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Task Groups

If a Panel wishes to examine an issue in more
depth, it can set up a Task Group. The Task Group
is made up of up to five members of the Panel and
will agree a project scope for the piece of work
which will agree what the Task Group wishes to
find out, who the Task Group will need to talk to,
and how information will be gathered. At the end
of the process a final report is produced which
contains recommendations to Cabinet or Council.

During 2016/17 the following task groups
had been undertaken:

l The Swimming Pool and Leisure Contract Task
Group reported its findings and recommendations
to the Cabinet. Regular progress reports are being
received

l The Re-letting of Void Properties Task Group
reported its findings and recommendations to
the Cabinet. Progress will be monitored

l The Reduction in Printing and Postage Task Group
reported its findings and recommendations to the
Cabinet. Progress will be monitored

l A new joint Task Group has been set up by
the Policy Development Panel to look at
Public Open Spaces.

What is Overview and Scrutiny ?

l Overview and Scrutiny is about improving performance
and providing better services for local people 

l Most Council decisions are taken by a Cabinet
of 9 Members (including the Leader of the Council).
Overview and Scrutiny hold the Cabinet to account
for its decisions, develop policy and monitor
performance  

l Overview and Scrutiny also carries out in-depth
investigations; talks to witnesses and produces
reports which make recommendations for
improving Council services.

Further Information
You can find out much more about what we
do by looking on our scrutiny web pages at:

South Holland District Council
Council Offices
Priory Road 
Spalding Lincs PE11 2XE

In addition to the task groups, the
Panels have undertaken a variety
of work including:

l Regular Crime and Disorder updates and continued
scrutiny of the new CCTV system in South Holland

l Bi-ennial review of implemented planning
decisions (some outcomes of which have been
included within issues being addressed by the
joint Task Group set up by the Policy Development
Panel to look at Public Open Spaces.

www.sholland.gov.uk/overviewandscrutiny

01775 761161

scrutiny@sholland.gov.uk
Translation available

Доступный перевод

Tłumaczenie dostępne

a tradução disponível

Pieejams tulkojums

Vertimas rasti

continued:

l Drainage in hte South Holland area

l Review of the existing Designated Public
Place Order in Spalding town centre

l Regular consideration of the Council’s
Policy Register.



Performance Monitoring Panel 

Another year has flown by during which we have
seen continuing changes within the Authority.
Financial pressures create the need to find new
ways of working, delivering services and generating
income. The Performance Monitoring Panel monitors
performance through these changing times, and
challenges any under delivery.

During the year, we have seen some robust
exchanges within meetings, resulting in a better
understanding of, for example, the leisure contract,
and consequently an improved delivery of service.

As well as carrying out the routine work of the Panel,
scrutinising performance indicators and carrying out
the other normal duties, we have co-operated with
the Policy Development Panel where there have been
matters of joint interest. A very useful joint task group
undertook work to arrive at recommendations to
reduce the period of time it takes to re-let houses.

It was pleasing to see that subsequently all of its
recommendations were taken on board by the
Cabinet. Because of changes of personnel, the
scrutiny of the budget proposals had to be
undertaken within a very tight time frame but
nevertheless, this turned out to be a successful
event.

I have little doubt that the ensuing year will deliver
some equally challenging changes, and it looks likely
that the Panel will have a full workload, not only
challenging further changes, but also re-visiting
recommendations that have been made over the
past few years, to ensure that they continue to
be implemented.

l Designated Public Place Order in Spalding
town centre

l Regular updates on how SHDC is addressing the
issue of long term empty homes.

We also continue to work with our colleagues and
fellow members on the Performance Monitoring
Panel and have collectively had joint Panel meetings
to discuss:

l Moving Forward Programme (Transformation)

l Draft Budget Scrutiny.

I personally look forward to another progressive year
as Chairman, and thank my fellow members on the
Panel for their enthusiasm and participation. We have
already agreed task groups to look into Planning
Design, Houses in Multiple Occupation and Leisure.

I must also offer my sincere thanks to the officers for
their support to both the Panel and task groups.

None of the work of the Panel would be successfully
carried out without the dedication of both members
and officers, and I would like to take the opportunity
to thank them all for their enthusiastic support. Thanks
also goes to Portfolio Holders who have attended
Panel meetings when requested to do so, and in
some instances for enduring the grilling they received.  

Finally, my particular thanks to my Vice Chairman,
Councillor Michael Booth, who has helped and
supported me during the year.

Policy Development Panel 

Time has flown by since writing my first report as
Chairman of the Policy Development Panel back in
October 2016. I would like to personally thank my
Vice-Chairman, Councillor Jack McLean for his
continued support. We meet on a regular basis to
discuss and be pro-active for Panel meetings

The Panel has been very involved in a number of
issues, both directly and in-directly via its task groups.
Some of the topics and achievements which have
been successful are:

l Reducing the number of out of date policies

l Reduction of Paper and Postage throughout the
Authority - this Task Group has reported to the
Panel and Cabinet, and its recommendations were
accepted. Progress will be monitored

l Review of Human Resources Policy Handbook

l Review of the Debt Management and Write-Offs
Operational Policies

Introduction from the
Chairmen of the Panels

Councillor Bryan Alcock
Chairman, Performance Monitoring Panel

Councillor Andrew Woolf
Chairman, Policy Development Panel 

Scrutiny of the Council’s Budget

Examining the Council’s proposed budget is one of
the most important roles that overview and scrutiny
undertakes. In January 2017 the Performance
Monitoring Panel and Policy Development Panel held
a joint meeting to look at the Draft Budget, Medium
Term Plan and Capital Strategy. 

Scrutiny councillors considered the report of the
Executive Director Commercialisation and made
a number of recommendations for consideration
prior to the budget being presented to the Council
for approval. 


